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Total No. of Employees: 
2,616 employees 

Local Senior Management: 
Malaysia – 97% 
Thailand – 100% 

SUSTAINABILITY GOALSFOCUS AREASACTIVITYCAPITALS COMPONENTS OF VALUE CREATION

Strong long-term relationships 
with all our stakeholders, 
including customers, strategic 
partners, employees, investors, 
governments, regulators and the 
communities within which we 
operate.

• Equity from 20 well-loved brands.
• New product formulations and 

recipes.
• Innovative process and 

technology.

Strategic Partnership: 
ThaiBev, Fraser and Neave, Limited, 
Nestle, Sunkist.

8 Manufacturing Facilities: 
6 in Malaysia, 2 in Thailand

21 Warehouses: 
19 in Malaysia, 2 in Thailand 

Production Capacity: 
130 million cases per year 

Water is a fundamental element
of our products, and our business
is dependent on clean water supply. 
Our activities also require energy,
as well as raw materials like sugar, 
aluminium and resin which we seek 
to use efficiently and source 
responsibly. We also ensure efficient 
effluents and waste management 
processes to protect biodiversity
and ecosystems’ health.

Food & Beverages Malaysia

Food & Beverages Thailand

Property & Others

Shareholders & Financial Investors
• Managing our resources effectively enables us to maximise profits 

which benefit shareholders through sustainable shareholder returns 
and dividend payouts 

• Maintaining a strong balance sheet to take advantage of opportunities 
as they arise and protect against unforeseen risks 

• Dividend Payout Ratio: 53.6% 
• Dividend per Share: 60.0 sen* 
• Total Dividend Payout: RM220.1 million 
• Basic Earnings per Share: 111.9 sen 

* Included proposed final dividend of 33.0 sen, which will only be 
recognised in the financial statements upon shareholders’ approval. 

Employees
• Employed 204 new employees in FY2020
• Career advancement and ability to reach individual potential 
• Paid RM297.40 million in total employee remuneration and benefits 

in FY2020 
• Female representation in our workforce: 
 – 31% of total employees 
 – 45% of total managerial positions 
• Boosted earning potential of employees with training and 

development 
• Awarded RM228,225 to 99 children of employees in 2020 under F&N 

Chairman’s Award. Since 2003, F&NHB has disbursed close to RM4 
million to >2,000 children

Distributors & Trade Customers
• Partnership with >220,000 retailers and outlets in Malaysia, Thailand, 

Cambodia and Laos 
• Source of income and job creation at our distributors 
• Supported the livelihood of 40,000 hawkers in Thailand, Laos and 

Cambodia 

Consumers
• Launched various innovative solutions to address the needs of our 

consumers in 82 countries worldwide 
• Fulfilled consumers’ demand for safe and quality products 
• Provide accessibility to our products through an extensive 

distribution network coverage 
• 10 new products launched in FY2020
• 47 products with ‘Healthier Choice Logo’ in FY2020

Communities
• Social investment in FY2020: >RM400,000
• Nurtured local sports champions
• Advocated active lifestyles via sports events and activities
• Partnered with local councils to develop collaterals to increase 

awareness on COVID-19 prevention for 430 schools across Malaysia
• Supported over 200 beneficiaries from vulnerable communities

Regulators
• Complied with regulation to mitigate against systemic risk 
• Adhered to sustainable practices to protect our stakeholders 
• Contributed RM112.8 million in tax for FY2020
• Active industry collaboration and knowledge exchange with 

government agencies and statutory bodies 

Suppliers
• Worked with local suppliers (94% of our suppliers are local) 
• Total Supplier Spend: RM3.21 billion 
• 75% local purchase value 
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Vision Mission Core Values Our BusinessesOperating Environment /
Market Drivers / Trends  

Competitive
Advantage 

• To become the Leading  
 Total Beverage Company
  in Malaysia and the Region 

 • To provide superior returns to  
 our shareholders, excellent value  
 for our customers and a rewarding  
 career for our employees   

•  Collaboration
•  Creating Values
•  Caring for Stakeholders

• Consumer Behaviour
•  Digital Revolution
•  Health Consciousness
•  Environmental Sustainability 

•  Better products
•  Greater efficiencies
• Strengthened relationships      
 with key stakeholders 

Revenue: 

RM3,988.5
MILLION

Operating Profit:  

RM515.2
MILLION

Profit before Tax: 

RM522.9
MILLION

Profit for the Year: 

RM410.1
MILLION

DELIVERING FINANCIAL OUTCOMES FOR F&N
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Sourcing

We work closely with our suppliers to ensure 
their goods and services meet quality, 
environmental and social standards, in addition 
to our stringent internal standards. 

Production

We have implemented a standardised safe 
production process, in accordance with 
international standards, throughout all of our 
operations. 

We also strive for eco-efficient processes, to 
provide good value and maximum benefit 
without polluting the environment. 

Distribution

We have a fully integrated and extensive 
distribution system and network to ensure that 
our products are efficiently distributed to our 
consumers.

We strive to minimise the environmental and 
social impacts from transportation by managing 
our energy use, while safeguarding the safety of 
our personnel and local communities. 

Marketing
& Sales

We demonstrate consumer and societal 
responsibility by providing healthier product 
options and informative product labels. We also 
seek feedback from our customers on our 
products to create sustainable value for 
consumers and for our business. 

Post-
consumption

Packaging
Management

We minimise the impact of post-consumer 
waste through research and development to 
deliver innovative and environmental-friendly 
packaging. We also promote environmental 
awareness to the communities where we 
operate. 
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F&N GROUP 2020 SUSTAINABILITY TARGETS

1. Reduce solid waste intensity by 5% from 2017 by 2020
2. Reduce energy intensity by 5% from 2017 by 2020
3. Reduce GHG emission intensity by 5% from 2017 by 2020
4. Purchase 100% Roundtable on Sustainable Palm Oil (RSPO) 

credits for palm oil usage by 2020 
5. Reduce water intensity at our plants by 5% from 2017 by 2020
6. Offer at least one healthier choice option in all our product categories  by 2020 
7. Provide outreach and engagement programmes across Malaysia 

and Thailand by exploring and implementing appropriate outreach 
programmes to address community needs 

8. Invest in product and process innovation to increase our product range, 
and improve efficiency and productivity 

9. Provide an average of at least 12 training hours per employee per year by 2020 
10. Have zero Lost Time Injury Frequency Rate by 2020

Share Capital: 
RM816.8 million 

Shareholders’ Equity: 
RM2,690.6 million 

Return on Shareholders’ Equity: 
15.2%Financial
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AL DEVELOPMENT & INNOVATION

     
•  Occupational
Health & Safety
•  Consumer

Health & Safety
•  Product & 

Service
Labelling

•  Creating 
Value

for Society

•  Water 
Stewardship

•  Effluents & Waste
•  Packaging

•  Energy & Climate
Change

•  Sustainable
Sourcing

•  Talent
Management
•  Market

Presence

•  Economic 
Performance
•  Innovation

VALUE CREATION

BUSINESS Model
Our business is built in a profitable, responsible and sustainable manner. This means 
ensuring that our overall strategy reflects awareness of the interdependencies and 
trade-offs between different types of capital, and how they support our ability to 
create value for the short, medium and long-term. 
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• Provide accessibility to our products through an extensive 

distribution network coverage 
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Regulators
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• 75% local purchase value 
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Production

We have implemented a standardised safe 
production process, in accordance with 
international standards, throughout all of our 
operations. 

We also strive for eco-efficient processes, to 
provide good value and maximum benefit 
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We have a fully integrated and extensive 
distribution system and network to ensure that 
our products are efficiently distributed to our 
consumers.

We strive to minimise the environmental and 
social impacts from transportation by managing 
our energy use, while safeguarding the safety of 
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Marketing
& Sales

We demonstrate consumer and societal 
responsibility by providing healthier product 
options and informative product labels. We also 
seek feedback from our customers on our 
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